TO

"GO

Monday, September 8, 2025
1:00 PM - 4:00 PM Board Meeting

Virtual:
Join Zoom Meeting

https://us02web.zoom.us/j/89875981153

Meeting ID: 898 7598 1153

TOGO Summer 2025 Board Meeting Agenda

Time | Minutes | Agenda Item Lead
1:00 5 Welcome and Introductions Kim Curley, Curley
Consulting + All
1:05 5 Meeting Called to Order/Activity Kim
1:10 5 Approval of May 2025 Meeting Minutes Darin Lund, TriMet
1:15 10 Treasurer’s Report Anna Gore, Alta
1:25 20 Discussion of New Committee Charters and Vote to Adopt All
1:35 30 Committee Reports Committee Chairs
® Executive Committee
e Network Expansion
e Membership & Education
e Marketing & Communications
e Government Partnerships
2:05 10 Break All
2:15 15 ODOT Updates Hope Estes, ODOT
2:25 30 Legislative Updates Kim Curley, Curley
Consulting
Derek Hofbauer, City of
Bend
2:55 15 December Annual Meeting Planning - Succession & Election Planning All
3:10 50 Open time (or Adjourn Early) All
4:00 Adjourn

Description: The Transportation Options Group of Oregon (ToGo) Board of Directors' September meeting will

include work on ToGo's new committee charters, updates from the 2025 Legislative Session and other time-

sensitive business. This is an online only meeting via Zoom.

Virtual Option (Zoom)

Topic: TOGO Board meeting
Time: Sep 8, 2025 01:00 PM Pacific Time (US and Canada)

Join Zo

om Meeting

https://us02web.zoom.us/j/89875981153



https://us02web.zoom.us/j/89875981153
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F89875981153&data=05%7C02%7CHope.ESTES%40odot.oregon.gov%7C36031ea77cb64921310908dde73612c6%7C28b0d01346bc4a648d861c8a31cf590d%7C0%7C0%7C638920941610453519%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=R4lKI2SqssVwguaNJtz63wmrDQ8Uw22JjqXX1Y7mf7s%3D&reserved=0

Meeting ID: 898 7598 1153

One tap mobile
+17193594580,,89875981153# US
+12532050468,,89875981153# US

Join instructions
https://us02web.zoom.us/meetings/89875981153/invitations?signature=crRpfBdzIVn8N-
DxWONZWmDyMoQUk6dHdYZg8ZoQgRlI



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fmeetings%2F89875981153%2Finvitations%3Fsignature%3DcrRpfBdzlVn8N-DxWONZWmDyMoQUk6dHdYZg8ZoQqRI&data=05%7C02%7CHope.ESTES%40odot.oregon.gov%7C36031ea77cb64921310908dde73612c6%7C28b0d01346bc4a648d861c8a31cf590d%7C0%7C0%7C638920941610479276%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=EjNByK4nD0WxjMlwJ51Ju9WnYsWt7DkU31mwzSUkg%2BM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fmeetings%2F89875981153%2Finvitations%3Fsignature%3DcrRpfBdzlVn8N-DxWONZWmDyMoQUk6dHdYZg8ZoQqRI&data=05%7C02%7CHope.ESTES%40odot.oregon.gov%7C36031ea77cb64921310908dde73612c6%7C28b0d01346bc4a648d861c8a31cf590d%7C0%7C0%7C638920941610479276%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=EjNByK4nD0WxjMlwJ51Ju9WnYsWt7DkU31mwzSUkg%2BM%3D&reserved=0

TO
"GO

ToGo Account

Transportation
Options Group
of Oregon

Summary
5/14/2025 - 9/2/2025

Balance Forward as of 9/2/2025 $20,143.63
Income $5,000.00
Expenses -$917.48
Ending Balance 9/2/2025 $24,226.15

INCOME
Date Description Amount
08/25/25 Deposit Check ODOQT TO Sponsorship for $5,000.00
Strategic Planning
TOTAL $5,000.00
EXPENSES
Date Check/Ref # Payee Description Amount
5/22/2025 ATM/DEbit Rogue Community Venue for Medford Statewide $32800
College Meeting
5/23/2025 ATM/Debit |MailChimp Essentials Plan (500 contacts) $13.00
6/9/2025 ATM/Debit |Panera Bread Medford Statewide Meeting Lunch $312.48
6/23/2025 ATM/Debit |MailChimp Essentials Plan (500 contacts) $13.00
7/23/2025 ATM/Debit |MailChimp Essentials Plan (500 contacts) $13.00
8/18/2025 ATM/Debit |Center for Nonprofit $225.00
Law Registered Agent Fee
8/25/2025 ATM/Debit |MailChimp Essentials Plan (500 contacts) $13.00
TOTAL $917.48

Prepared by Anna Gore
9/2/2025



TO
"GO

BOARD MEETING MINUTES
May 19, 2025 — Virtual Meeting via Zoom

BOARD MEMBERS PRESENT

Kim Curley, Curley Consulting Theresa Brand, ODOT Edem Gomez, RVTD

Marne Duke, Metro Darin Lund, TriMet Jeff Pazdalski, WTA

Anna Gore, Alta Derek Hofbauer, COIC David Meigs, Commute with Enterprise
Hope Estes, ODOT Kiki Dohman, SAMTD Cas Attegrene, City of Eugene

Kathy Kleczek, DLCD Kathy Fitzpatrick, MCEDD

NON-BOARD MEMBERS PRESENT
Michelle Marston, SMART Aoibhe Richardson, Commute Elza Records, OSU Transportation
Options Services

Anna Duffy, Oregon Cascades West Chris Watchie, Cogito

The meeting commenced at 1:01 PM. The meeting was called to order at 1:04 PM.

Welcome and Introductions

Kim opened the meeting and welcomed participants.

Approval of Minutes

Darin presented the minutes from the 2/28/2025 TOGO Board & Strategic Planning Meeting. Darin previously shared the
notes with the TOGO Board via email and in the packet for this meeting. The notes are also located on the Google Drive
for TOGO.

Kathy K moved to approve the minutes, Hope seconded, and the motion passed with all in favor.

Treasurer’s Report

Anna reviewed the income and expense report for 02/21/2025 - 05/14/2025. Income was $6,139.20 and expenses were
$3,954.00 for an ending balance of $20,143.63. Anna reviewed expense activities from the report.

We’re on track to break even this year. Hope will check on the status of $5,000.00 from ODOT



The 2025 budget is on the shared drive. We have budgeted for three in-person meetings in 2025.

Presentation of Strategic Plan Charters & Work Plans

Executive

Committee
Kim, David, Anna,
Darin

Membership & Network Government Marketing &

Education

Ehar . Hooe Expansion Partnerships Communications

Chair - Cas Chair - Derek Chair - Marne
Members - Theresa, Members - Jeff Members - Brodie,

Kathy E, Kiki Kim, Kathy K Members - Edem

Membership and Education Committee Government Partnerships Committee
Committee Chair — Hope Committee Chair — Derek

Committee members — Theresa, Kathy F, Kiki Committee members — Brodie, Kim, Kathy K
Network Expansion Committee Marketing & Communications

Committee Chair — Cas Committee Chair — Marne

Committee members — Jeff Committee members — Edem

Kim started by mentioning that Derek will not be able to join the government partnership group.

The charters can be found at:
https://drive.google.com/drive/folders/1PTomjoL1r4PEJtvXjiOkoFJI85S26phk?usp=drive link

Executive Committee
David presented the charter and went through each step.
Network Expansion Committee

Cas presented the charter and work plan. Kim mentioned that charters can be completed however charter committees
want them to be and that we don’t have to use the template that Amy created.

Cas mentioned that the Network Expansion work will need to be done in concert with Membership & Education group.
Cas pulled language from the TOGO bylaws to ensure charter congruency. The work plan was pulled straight from the

strategic plan and the group will break things down by quarter moving forward.

Kim mentioned that the TOGO bylaws should be reviewed by the Executive Committee. Marne mentioned that the
bylaws were last updated in 2018 and that the update will be quite a process, including a legal review.

Membership & Education Committee


https://drive.google.com/drive/folders/1PTomjoL1r4PEJtvXji0koFJI85S26phk?usp=drive_link

Hope went through the charter and work plan. Hope mentioned that Board Meeting planning is in conjunction with the
Executive Committee.

Hope indicated that the determination of how the committee chair is elected is not addressed in the draft. Cas
mentioned that TOGO bylaws indicate that committee members are appointed by the board. Kim mentioned that the
bylaw wording that Cas put in the Network Expansion charter should be in all charters.

Marketing & Communications Committee

Marne went through the charter and work plan.

The committee would like to do a quarterly newsletter again, hopefully by fall of 2025. The committee will work with
members and committees to fill content.

Kim requested to change “Executive Team” to “Executive Committee” and “Finance Secretary” to “Treasurer” in charter.
Elza Records volunteered to join the committee.

Government Partnerships Committee

Kim went through the charter and work plan.

The committee will be working hand-in-hand with the Network Expansion and Marketing & Communications
Committee.

The composition of the charter and work plan will be updated with bylaw information.

Kathy K reviewed the charter and work plan to ensure that there was not any content that could get people in trouble at
work.

Discussion of Committee Work Plans and Vote to Adopt

Kim requested that we look at the goals of the strategic plan and see if our committee charters are missing anything.
Please review and if anything comes to mind, email Kim.

Cas mentioned that it is interesting how overlapping the work of committees is and asked about the best way to be in
contact with other committees in terms of coordinating well.

Marne mentioned that as we have larger meetings, it would be great to use Google Calendar to see when meetings are
happening.

Kathy K asked if we could build out a calendar on the website.
Kim asked how the handoff of activities is going.

Marne asked how we might better share the Mailchimp account. Marne wondered if there is a way to remove two-
factor authentication. Marne will share any ideas with the Executive Committee.

Kim mentioned that there is some additional laying out of roles that needs to happen.



Cas mentioned that the charters may need more work before adopting, such as alignment with bylaws.

David asked if charters need to be approved and adopted in a formal vote by the board. Cas recommended that the
board adopt the charters eventually. Anna mentioned that the work plan feels slightly different than the charter and
asked if they can be unbundled for a vote. Jeff mentioned that there are housekeeping questions that we should address
before having a vote.

Marne mentioned that we could put all charters in one document for all committees to review and for ease of access.

Kim mentioned that we adopted the strategic plan and committee structure at our last meeting and that the documents
are still a work in progress.

Kim will continue work on this with the committee chairs.

Anna mentioned that having one document for all of the charters and committee chairs would be useful and that
committees may add information to this document as needed.

No vote on adopting today
ODOT Update
Hope started the conversation.

Alta has not been under contract for six weeks and the contract should be completed any day now. Update - Hope
mentioned that the Alta contract was executed just now, on 5/19/25 within the last hour!

The RFP for the statewide vanpool program is coming soon. Hope is working with procurement on this and it should be
completed sometime this summer.

There will be a new partner in Columbia, Tillamook and Clatsop Counties doing TO work. Columbia Pacific is the
organization and they have a strong interest in TO.

Kathy F asked when the study and assessment of IMP is coming out. Hope mentioned that IMP combined two study
assessments into one.

Hope mentioned that Bridgette Bottinelli is pushing back timelines for IMP service improvement grants.

Kathy F asked about any upcoming service expansion. Hope mentioned that this will likely happen in summer or fall of
2026.

Legislative Updates

Derek started the conversation. Derek mentioned that the OTA is working to increase funding for STIF. Payroll tax is
currently at 0.1%. OTA proposes increasing the current 0.1% each biennium through 2032-2033 when the payroll tax will
equal 0.5%.

The team is currently waiting on the Joint Committee on Transportation to do a public hearing on transportation, likely
in late May or June. There will be the opportunity to provide written or virtual testimony. One can sign up for email

updates at oregontransit.com.

Derek mentioned that there is a new website highlighting transit in Oregon, called Transit Moves Oregon.



Derek mentioned that things are in a holding pattern right now. The sentiment among the OTA is that this is the last
chance to get funding in the next 10-years.

Kathy K mentioned that it is vital that TO advocates speak up. We need to say how important our projects are and to
make noise that this will impact rural Oregon.

Derek is asking transit agencies to get riders together and to be active on this.

Edem asked what the JCT meeting tomorrow is about.

Kim mentioned that we need a day and a time to recruit people and that a meeting will likely happen in late May.

Kathy F mentioned that Columbia Area Transit is going to use social media to get info out.

Kathy F asked if transit agencies could advocate for this given that they receive state and federal funds. Derek
mentioned that there is a fine line. Transit agencies can support by providing data, hiring people in government affairs
among other things.

Edem mentioned that we are educating people by telling them what is going to happen, not engaging in advocacy.
Kathy F asked if we can put out social media posts and tell riders to testify.

Kim transitioned the conversation to a discussion of the Oregon Public Transportation Conference, which will be in Bend,
Oregon from November 2 — 5. This will be an opportunity to spend time with the OTA and to bring TO stories to share
with transit providers. Conference proposals are now open.

There will be agency and individual TO award winners at the event. Kim asked if the Membership & Education
Committee would like to gather nominations. Hope indicated yes to this. Derek mentioned that we could have a TO
program of the year and a TO individual of the year. Kim is going to check with the OTA to ensure that they will still
partner with us.

Derek will go back to being Government Relations Committee chair in August.

There was a question on which method we are utilizing to bring committee reports to the board. Kim indicated that we
should not standardize how committees report back to the board. Committee chairs will give updates to the board at
each meeting. We will reserve 30 minutes on the board agenda for this task, with each committee receiving 5 minutes to
debrief the board on activities. The board is assuming that committees are meeting outside of the board meetings.
Statewide Meetings

We will have one statewide meeting in 2025. The statewide meeting will be on Friday, June 6™ in Medford, OR. We will
have $2,500.00 to spend on this meeting, but could potentially utilize more funding since we are only having one
statewide meeting and Anna indicated that we have $4,700.00 - $5,000.00 budgeted for two statewide meetings in

2025.

There will be a happy hour on Thursday, June 6 at Common Block Brewing in Downtown Medford. The address is 315 E
5th St, Medford, OR.

Anna mentioned that ODOT grantees that requested a Get There swag kit will be able to get these kits in Medford.



Hope mentioned that TO meetings are an eligible training opportunity for a TOGO scholarship.
Chris mentioned that the Oregon Trails Coalition 2025 Recreation Summit is in Pendleton from November 6-8.
ACT Membership Discussion

Jeff asked if TOGO will be joining ACT. Kim mentioned that TOGO is not a member. Membership is $675.00 for 2
members and members can be switched at any time. Anna mentioned that we could vote on the expense. Derek
mentioned that we are currently covered with Kiki as our ACT liaison. Kim mentioned that the benefit of membership
would have been another communication channel to avoid things such as overlap of TDM Forum and other
transportation events. Kathy K mentioned that this may provide access to other scholarship opportunities and webinars.
Cas mentioned that ACT may be a hard membership benefit to explain to new members and challenging to administer.
Derek asked if virtual meetings are only available to ACT members. Cas mentioned that perhaps we pick two people
who are the members for a full-year. Jeff mentioned that we should ask WSRO how they utilize ACT membership for
members. Derek mentioned that we should table this for now.

Board Meetings

September Board Meeting — Monday, September 8th from 1:00 - 4:00 PM
December Annual Meeting and Elections - TBD

Hope will send a Doodle poll for the December meeting.

Our next meeting will be the September Board Meeting on Monday, September 8" from 1-4 PM. This meeting will be
online only.

Meeting adjourned at 3:28 PM
Submitted by Darin Lund



